SURREY FIRST JOINT COMMITTEE - FORWARD PLAN 2011/12

Date

Host

Agenda

3 February 2011

Mole Valley District Council

Assets Workstream
Procurement Workstream
Brief progress updates on key Surrey First

priorities in other workstreams and related
partnership work.

9 June 2011

EImbridge Borough Council

Agreement of Chairman/ Vice Chairman,
Member Champions (where changes have
occurred, including ICT/ Waste) and to note
membership for 2011/12

HR Workstream
Brief progress update, led by member
Champion and Mary Orton as CExec lead.

Assets workstream

Brief progress update paper led by Member
Champions and Karen Whelan as CExec lead.
Update on co-location e.g.Police and SCC Adult
services

Brief progress updates on key Surrey First
priorities in other workstreams and related
partnership work.

Procurement — brief introduction and update
from new countywide Procurement officer Barry
Purdy — tbc.

RBBC/ Surrey Heath — partnership working-
thc

22 September
2011

Surrey County Council

ICT Workstream
ICT Progress update
ICT Strategy — sign off

Procurement Workstream
Progress update after 5 months from
countywide Procurement officer

HR Workstream
Fuller update and future direction — thc

Brief progress updates on key Surrey First
priorities in other workstreams and related
partnership work




1 December Surrey Heath Borough - Waste Workstream

2011 Council Brief progress updates on key Surrey First
priorities in other workstreams and related
partnership work.

22 March 2012 Waverley Borough Council | - Assets Workstream

Brief progress updates on key Surrey First
priorities in other workstreams and related
partnership work.

Contact Officer:

Lynne Martin, Surrey First Programme Manager
Tel: 07968 833950. E Mail: lynne.martin@woking.gov.uk
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