
Surrey First Procurement Timetable - 2011 

Surrey First Procurement Workstream Timetable (First 6 
Months)                          
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County, District and Borough Engagement 

                                

Data Gathering phase for Commercial Print and Postage 
categories. 

                                

Analysis of Common Supplier data (inclusive of IT spend). 
                                

Compilation of volumetric and spend data for Print and Postage 

                                

Agree & take action on Common Supplier analysis findings 

                                

Target timescale for translating findings into actions which 
delivers savings from common suppliers. 

                                

Embark upon and deliver Business Cases for Print and Postage 

                                
 

For more information – contact Barry Purdy at Barry.Purdy@surreycc.gov.uk 

mailto:Barry.Purdy@surreycc.gov.uk

