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APPOINTMENTS TO OUT-
SIDE BODIES

The SLGA confirmed the appoi ntment
of District representatives to the fol-
lowing outside bodies:

- Surrey Higtoric Buildings Trust:
Clir Wilson (Runnymede)

- Supporting People Commission-
ing Body: ClIr Meredith
(Guildford)

- SCC Health Scrutiny Select Com-
mittee: ClIr Meares (Runnymede)

- Surrey Compact | mplementation
Group: CllIr Cross (Elmbridge)
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SURREY FIRST

*®a At the meeting
X Surrey of 23 June the
. = First  Association re-

ke ceived an update
on the work surrounding the Surrey
First project.

Significant progress has been made;
the SLGA Task Group has agreed the
five core workstreams and the Surrey
Chief Executives Group are overseeing
the work in each of these key aress,
which includes waste, HR, procure-
ment, ICT, and assets. Six strategic ob-
jectives have also been agreed to focus
the work of Surrey First: 1) significant
savings, 2) increased resilience, 3) effi-
ciency and improved customer service,
4) foster innovation, 5) create opportu-
nities for income generation, 6) increase
influence in South East Region and on
Total Place agenda.

The SLGA Task Group has now
reached a point where it considers that a
more formal and empowered structure
is needed to take the work forward. All
eleven of the Borough/ District Coun-
cils, Surrey County Council, and Surrey
Police Authority have agreed the Terms
of Reference for the establishment of a
Joint Committee to oversee the delivery
of joint working in Surrey. This Com-
mittee is separately constituted to the
SLGA and will work solely on sharing
services to increase efficiencies and
reduce costs. The Committee met for
the first time on 28 June in Woking.

The Association remains committed
to the joint working agenda and is very
pleased with the progress made on Sur-
rey First so far. This project is essential
inthe current climate to ensure that Sur-
rey’s local authorities are able to con-
tinue to provide the levd of service that
residents expect and deserve. Phil
Walker, Head of Finance at Surrey CC
attended the meeting of 23 June to pro-
vide the Association with an initial
briefing on the Government Budget,
which had been published the day be-
fore. With a 25% cut in departmental
budgets, and a 33% cut in capital ex-
penditure, it was agreed that work on

For mor e information on the SLGA or any of the above please contact the
Secretariat on 01483 743047 or e-mail: SL GA @woking.gov.uk.
Website: www.sur r eylocalgover nment.gov.uk.

joint services is more important than
ever before.

Speaking after the meeting, Coun-
cillor John Furey, Chairman of the
new Surrey First Joint Committee said
that “we have been ahead of the curve
in anticipating the extent of the reduc-
tions in public spending and establish-
ing Surrey First. The next few years
are going to be challenging for al of
us and we need to ensure that services
are managed and dedivered as effi-
ciently as possible. Surrey First will
enable us to achieve that by working
closer together.”

For more infor-
mation onthe Surrey
First Joint Commit- &§
tee, including agen-
das and minutes,
please visit the Surrey First website:
WWw.sur r eylocalgover nment.gov.uk

[surreyfirst

NEWS IN BRIEF
Covering theKey Storiesof the
SL GA Meeting on 23 June

* The SLGA eected Councillor John
Furey (Runnymede BC) as Chairman
of the Association for the forthcoming
year. Councillor lan Lake (Surrey CC)
was appointed as Vice Chairman.

* Members aso L
agreed to the ap- SUITey "f"f‘r
pointment of Strategic
Councillors  John Partnership
Furey (Runnymede BC), Keith Mann
(Epsom & Ewel BC), and John
Kingsbury (Woking BC) as borough/
district representatives on the Surrey
Strategic Partnership Leadership
Group.

* Members received a presentation on
the current status of the Surrey CC
Pension Fund. The Fund has picked up
significantly over the past six months
and closed at the end of the financial
year at just under £2 billion.

DATES OF FUTURE

MEETINGS:
22 September, 2pm - Elmbridge BC
8 December, 2pm - R&B BC
2 March, 2pm - Spelthorne BC
22 June, 2pm - Guildford BC
21 September, 2pm - Mole Valley BC
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